CHRIS COLLINS

CounNTY EXECUTIVE

June 25, 2010

The Honorable

Erie County Legislature
92 Franklin Street
Buffalo, NY 14202

Dear Honorable Members:

Attached is the Budget Monitoring Report (BMR) for the period ending May 31, 2010. The BMR
is designed to give management a monthly measurement tool to determine if actual revenue
and expenditures are in line with estimated budgeted amounts for the period. The report
indicates a net positive variance for the period ending May 31, 2010 of $8,479,005.

The BMR also helps identify key financial issues facing the County having both a positive or
negative impact. The Division of Budget and Management utilizes that information to take
appropriate action that will mitigate identified problems and assure proper management and
control of the budget.

April sales tax received in June brought the first four months of the year to a positive 2.65%
growth. The April resuits are better than anticipated, a 10% growth from April 2009 to April
2010. The 2010 budget for sales tax reflects an increase of approximately $2,290,660 or 0.61%
from total sales tax received in 2008. This is the largest single revenue in the County’s budget.
Unfortunately the County does not receive final sales tax receipts until two months after the end

of the current fiscal year.

Through the first five months personal services is not meeting turnover. On a net County Share
basis turnover was not met by $2,692,475. The 2010 adopted budget inciudes a County Share
turnover amount of $6,109,322 an increase from the Executive recommended amount of
$2,832,946 or 116%. This account will be closely monitored.

OTHER AREAS OF CONCERN

State Reimbursement

The continued delay in the adoption of a State budget is a cause of concern. The Governor's
strategy of including budget adjusiments in weekly extender bills has made the process even
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more difficult to interpret. This continued delay in the State budget shortens the time the County
can react to any negative impacts.

EFFORTS TO MITIGATE FINANCIAL CONCERNS

Management initiatives are continuing to review operations and lower expense. These efforts
include the implementation of six-sigma and efficiency grant proposals funded by the Erie
County Fiscal Stability Authority. Attached is a summary chart which shows the six sigma
projects with an estimate of savings to be generated in 2010.

SUMMARY

As detailed above, the County is facing a number of significant negative impacts this year. The
positive variance indicated in the current BMR indicates that to date the 2010 budget is
manageable and balanced. The concerns identified above will be closely monitored and will be

addressed during the course of the year.

The 2010 budget is heavily dependent upon sales tax and final 2010 sales tax will not be
recorded until February 2011. All items that management can confrol are being managed.

We are happy to answer any questions on the attached BMR and appear at the Finance and
Management Committee to discuss this data in greater detail.

Sincerely,

regory G. Gach
Director of Budget and Management

Attachment
c¢. County Executive Chris Collins
Erie County Fiscal Stability Authority
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